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Challenge for Change :Reducing incarceration and re-incarceration of non violent
offenders through community support.

1. Clarify set of objectives/outcomes A gency Partner and Review Board

a) Reduction in non violent incarcerated population

[. Though moving currently incarcerated into commun ity
2. Through avoiding incarceration

3. Through reduced recidivism

2. Create incentive methodology and range or level of incentive Agency Partner and
Review Board

[. Resources
a. $2 million of new funds for investment carried in Senate
Appropriations
b. Additional reinvestment dollars in DOC budget may be made
available to be used in this way
2. Incentive methodology
c. Per participant incentive payment a portion of annual out of state
incarceration costs (Which would be the area savings would be
achieved)
d. Payment would be structured between initial in process and final
performance of contract/proposal
e. Proposers would include level of payment within a range of what was
offered in their proposal.
3. Create RFP to be sent to existing organizations/public entities/agencies to find
Imnovative ways to meet the outcomes A4 gency Partner and Review Board

4. Community Based Organizations/non profits/municipal/other or partnerships of
organizations would bid — partnerships are encouraged (or required?)

L. Bids would be on payment requirements, levels of cooperation, outcomes
otfered and value or costs for results and other criteria in RFP

5. Create impartial decision making body/Review Board with community involvement to
review proposals and decide between them Legislature in C4C

1) Appointees by legislature (6) and executive branches (3) representing,
comimunities, service delivery, clients
2)Agency representatives (3)

0. Review Board identifies accepted proposals based

L) Overall proposal creativity and potential
2) incentive required
3) outcomes to be achieved
4) organizational qualifications
7. Develop contracts and carry out oversight Agency Partner
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