Project Status Report

	PROJECT DETAILS©

	
Project Name:               IT Assessment Project		Report Recipient:              Darwin Thompson
Project Sponsor:           David Tucker			Report Prepared By:         John Kurth
SOV Project Manager: Christine Hetzel			Report Preparation Date: 11/3/2009
TPI Project Manager:   John Kurth			Report Period:                  11/04/09 – 11/11/09


	
Project Description: The purpose of this project is for the State of Vermont to obtain an objective analysis of their current information technology structure, which provides recommendations based on industry best practice within the government sector, and provides a gap analysis that will enable the Department of Information and Innovation (DII) to create a roadmap to a more effective IT model for the State.


	OVERALL STATUS

	
Overall Status: 	             Green – No major issues
Project Schedule:           Green – On schedule
Project Expenses:          Green - Fixed price project paid based on TPI deliverables
Project Deliverables: 	Yellow - Project Management Deliverables past due
Project Risks: 		Green  - No major issues - mitigation plans for risks are in place
Project Issues: 	             Yellow – Issue 1 - Two areas have not submitted any data collection files as of Nov 11:  
Dept. of Public Safety and State's Attorney & Sheriffs. The project team will need to determine at what point we remove agencies / departments from scope that have not submitted data.
 Issue 2: Interviews were scheduled to complete on 10/30/09 – one remains open and is schedule to complete on Nov 16. This is not a major issue.
Project Changes: 	Green – No project changes required to date
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